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19 February 1951

UM FOR: Col. Matt Baird
Pirector of Training

BUBIECT: Comments om Orientation and Indoctrination Course

1. I@m_ tion

~ These comments are submitted st the re |
‘ te quest of Col. Matt Baird
Mmtm eif Training. They are based on personal observation and c«n.’
ﬁepinim ﬁmmg from persons who attended the entire ecurse, The
views, divided into twp categories, General and Specific, are arranced

ebmmﬁmi that no one, to my knowledge ;

v e, questions the need for such
& m;:ﬁ hIn fact many in the Agency who did not attend were sufficiently
Lupres xmmnmme@msammmtm “taking the

3‘*

8. Though the words "oriemtation and indoctrination™
. » are
:';fiﬁmtly expressive to convaey gensrsl notions on the objectives
pr  eourse, mymmmwmgwmhmmm
tendance the specific aims that are t0 be accomplished.

Suggestion: mmmm o all employees regarding the course

ber task in & more ¢fficient manner. Aceording
: . ry 1t

ﬁ:&ldhasmmttbcmmarmcmlgm

glve a recital on what each person or section within
%Amypsrrm but rether to convey informetion to
:w mlc:ym whdch they will need and find beneficial
, WW how the Central Intelligence Agency fits
m tha %emmt structure; vhy its contribution is
mft, how CIA works, vhat it does, and the limitations
upom the Amy; how the offices within CIA are related
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“—r

and vhet mre the lines Letween them: how each segmen
: ' t
ﬁr%mtimﬁnbecfm;emmmowe
@ireetly or indirectly; in a wvord, each new employee

b. The speakers approached their subject
. v # with such diversit
:;i:tthamhgmofthnmﬁimmeprmwwﬁmmtmhzm
» &wifmlly trying to acecomplish,

Suggestion: To overcome this ﬁrfieulﬁy the thought

: by 1 8 exprassed in
thglastmrw(&} should be Meaaﬁnpmall
speakers at the course, so that ey as well as the
wmaftheaaﬁimeknwcwwmwmesw
be sehisved. htﬁsmmrmspamammw
sdmonished to be more selective in their material instead
of atmngto "cover the waterfront” when oo meny
nopessential detalls winl cloud the main points which

€. Many members of the sudience found the visual
traction aad & hindrance rather than - i s
presestetion of the speskers. & help in concentrating apon the

Suggestion: %ymmum%mmmmwmm

&mhtm informel brochure would have two main advantages ;
firet, allﬁrthepla;refli@ts on and off, unreadable
sontences mmwme&ﬂawm&t&mm
zﬁm, and other such distractions would be elininated,

: ‘W, the possession of the brochure should put
the employee “ S.n & better position to ask conerete questions
regarding the sublect matter,

-2 .
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8. meaﬁmﬁﬂwawmthemm
dipappointed that they 4id not have the opportunity to ask questions

Suggestion: I believe that the gubjects in the oxt course can be
B0 , 2 in opder to have sufficient time for a
Question amd Answer pericd when each spsaker finishes.
1 sm convisced that a brochure of information made
gvallable to each psrson sttending the course w111 be
of conslderable assistance in getting the members of
the andience to ask questioms. A trick of the trade
to gthmiate questioning is to "plant” a few questlions
$n the audience which will develop the courage and Interest
#0 necesmary to get others to participete in this very
importanst aspect of the course. :

e, Many in attendance at the lasl course were fisappointed with
the regulation which prohibited them from taking notes.

Suggestion: I feel that grest benefite can he achieved by allouving
the mesbers of the audience to meke such notations as
they desire. Hotes written during the presentations
aye frequantly the basis for gquestions vhen the speakers
fintsgh. Since all the employess were alioved to take
the sgenda whlch was clagsified "Seeret” there should be
po prohibiticn against their protecting thelr own notes
&ge:m parner as long ss they are also classlifled

ﬂ‘t;"

3. Speeific Comments

a. Biiminste the time which was allotted for registration. A
half hour of extra sitting before the course begins tends merely to
tire the andience sud to meke them less responsive to the points vwhich
the gpeakers sre trying to make. The registration slips can be turned
tn st the end of the first period, or other simple methods can be deviged
to give what is required in the way of attendance checks, '

b, Eldminate the duplication vhich existed In many of the
presentations. '

e¢. Hewe & more compact anml fasier schedule with fewer "breaks”
and woch shorter omes. Have o meeting chairman on the stage who
introdaces esrh cpeaker, controls the time of the speaker, and monitors
the guestions from the audlence.

4. Package a1l of the administrative housekeeping functions into
one presentation almed to glve sufticient highlights which people in

-3 -
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the substantive field should know, bringing cut clearly unique
festures of these activities in en intellligence agency and keeping
sway from the technical and nonessential deseriptions sbout these
funetions vhilch most of us don’'t need to know sbout except to realize
that they are in existence,

@, Shorten the 00 presentation and hove it done by George Carey

f. BRemrrange the subjeet presentations of the offices so that
the sudisnce will get a clearer pleture of the relaiive position of
eneh office in leadimg up to the most Important function of CIA, ihat
of production of nationsl estimates. :

g. YThe concluding spesker of the course should sttempt to
undergeore all that has been said in a manper which will ifmpress cach
nev employee with the vital importance of his and ber Jjob in one of
the most vital sgencles of our national Government, The persons
should leave the course devold of any feeling that they are mere
vorkers in just spother Covermment agency. They should leave with
zest mnd enthusisgm to perform their tasks as members of the CIA teanm.

25X1A9a
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